
Get it right every time, with improved 
submarine process management

As with all high performance technology 
transoceanic submarine networks can be high 
maintenance affairs

Optimal network performance is often reliant on a 
multitude of interrelated tasks and activities, across 
multiple organisations, geographies and timezones, 
being effected at the right time and in the right 
order every day.

With the critical and high stakes nature of these 
networks the implications of getting it wrong can be 
severe and costly.  It’s enough to keep any network 
operations manager up at night. 

With bCare, Boss Portal’s Process manager, you can 
now rest easy.

Leveraging best practice recommended by the 
Information Technology Infrastructure Library 
(ITIL®)1. , combined with years of submarine industry 
experience, atop of our own software technology, 
we’ve created a process management solution that is 
just right for your network operation.

Now standardized and streamlined business 
processes can be employed across your entire global 
team.  With everyone working from the same page 
double handling is reduced and operational 
efciency is dramatically improved.

Finally you can discard error prone manual processes 
and ensure your team gets it right rst time and 
every time. 

   Features

• Prepackaged process templates tailored 
to the specific needs of submarine 
networks

• Standardized processes so everyone 
works from the same page

• Automatic job dispatch to all parties 
involved

• Centralized job updates reduce double 
handling and provide knowledge store 

• Routine maintenance ensure schedules 
are maintained and measured 
automatically

Process Management with bCare



bCare allows the full life cycle of any operational 
network activity, from services and change requests, 
incidents and problem cases, through to routine 
maintenance and provisioning, to be managed and 
measured all from within one ubiquitous platform.  It 
empowers your workforce by placing all necessary 
information at their ngertips.

Not only does it streamline business processes by 
eliminating paperwork and ad-hoc procedures, 
bCare allows progress to be more readily and 
accurately measured at each step along the way.  It 
improves accountability and facilitates the assurance 
of both internal Key Performance Indicators (KPIs) 
and external Service Level Agreements (SLAs).

The power and benet to your operation can be 
signicant.  As an example consider the following 
scenario...

An Incident and Problem Management 
Scenario

bCare’s incident resolution process is modeled after 
the best practices recommended by ITIL®1.  bCare 
takes the best from ITIL and overlays additional 
capabilities to specic processes applicable to 
wholesale network operations.  These augmented 
process templates can be tailored to your specic 
needs with custom business logic and screen layout.

An example of these best practices is the distinction 
between Incidents and Problems, and the 
corresponding resolution processes that follow.  For 
instance, when there is a faulty card:

• The Incident may include the time critical 
activities required to manage any customer 
impacts (service restoration), and bring the 
network back to a fully operational state 
(replacing the card).

• The Problem may include the activities that 
follow-up on the problem such as diagnostic 
testing of the card to establish the exact 
fault, and how it may be rectied.

The priority and objectives for the different activities 
can be managed accordingly in separate, but related, 
cases.  The Incident Case is used to restore service as 
soon as possible and capture information relevant to 
any customer communication or SLA affecting 
activities; whereas the Problem Case is used to 
manage the non-customer impacting and less time 
critical tasks of problem diagnosis which can be 

scheduled and coordinated in the most cost effective 
manner.

For many network operators who have not adopted 
ITIL processes and do not have an integrated OSS 
there is often no process to handle Incidents and 
Problems separately

Problem processing effectively becomes part of 
Incident processing in these environment.  And 
emails have to be managed manually by the 
Network Operation Centre(NOC) and/or Landing 
Station.

There is a considerable amount of double handling 
in relation to the use of emails
An improved process ow is now possible with bCare 

where Incidents and Problem processes are 
separated.  With such capability it becomes possible 
to address multiple incidents with a single Problem 
Case (many to one scenario)

More accurate case categorization (for managing 
and analyzing cases) is also possible.  For instance 
Problem Cases can now be categorized with the fault 
of the card, whereas Incident Cases are categorized 
according to their service impact

As a centralised process manager it becomes easier 
to search and locate similar historical cases (e.g. 
search for restoration actions or investigation 
ndings)

Apart from the above Incident/Problem change, the 
OSS is now also taking on the majority of the process 
coordination and communication, freeing the NOC 
and Land Station resources to focus on their 
operational activities rather than the administration 
of those activities
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1"ITIL®"is"a"set"of"best"prac.ces"and"standards"for"informa.on"technology"(IT)"service"management.""ITIL"is"now"
regarded"as"the"de"facto"standard"in"Service"Management"and"has"been"widely"adopted"beyond"the"IT"field"due"to"its"
many"successes"in"cost"reduc.on"and"opera.onal"efficiency"improvements.



All tasks with in bCare are continually 
tracked such that operational targets can 
be established and reported on.  An audit 
trail on all tasks and actions makes it 
possible to establish meaning performance 
metric between all the associated parties 
involved in the day to day operation of the 
network

Live colored Gantt charts provide a simple 
and clearly effective way for task owners 
and contributors to quickly ascertain the 
state of any given activity

bCare supports a variety of cases in order 
to facilitate different operational processes.  
Services Requests, to handle low risk 
activities, Change cases, to effect a change 
on the network, Incident case, for service 
restoration, and Problem cases, for root 
cause analysis, can all be configured to 
match your specific internal processes and 
business rules 

Planned windows can be easily maintained 
and ensures all involved are working from 
the same page.  This reduces the potential 
for confusion and errors when effecting 
work across multiple timezones and 
geographies 
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Our Unified Framework

All components in our unied solution are designed 
from the ground up to function together as one. 
They are developed to exacting standards in the eld 
in collaboration with a number of leading network 
operators in the world. The result is a solution that is 
not only highly relevant but also proven to stand to 
the rigors of large production networks.

With ‘integration’ programmed into its DNA, our 
unied solution can provide the benets of system 
synergy without the expensive ‘integration tax’ 
typical of traditional solutions, reducing costs, time 
frame and risks.

Our Applications

Each of the core functionalities required in an OSS is 
handled by a specialized application component. 
Each component can be deployed independently 
according to your specic needs. The benets of 
synergy multiply as more components are deployed.

In addition to bCare our solution suite also provides :

Fault management with our revolutionary bAlarm 
system that works the same way as you would.  
Using its unique Context Views feature, bAlarm can 
help you navigate through the swarm of alarms with 
ease and arrive at a diagnosis swiftly.  With such 
unique capability you can now focus on saving the 
day, rather than trying to gure out what happened 
after the event. 

A ‘complete’ inventory management system with 
bHive.  bHive provides an accurate as-built view of 
your network. It manages not only assets reported 
by the Network Management System (NMS) and 
Element Management System (EMS), but also those 
that are not reported, such as spare and in-transit 
equipment, as well as cross domain assets that are 
not managed by NMS on either side.

Analytics and performance management with 
bYond. An  engine that is purpose- built to uncover 
the hidden gems buried within the vast amount of 
data collected from the OSS, ranging from alarms to 
performance and usage records. It identies trends 
as well as hot spots life cycle for growth and where 
troubles are likely to develop. These insights 
translate directly into competitive advantages.
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For the most up-to-date contact 
information, please visit our 
webpage:   http://www.boss-
portal.com/ofces

Boss Portal is a telecommunications 
software specialist with a 
breakthrough solution framework 
that is fundamentally redefining the 
industry assumptions for B/OSS 
implementations.  Our unified 
solution is the answer to the 
predicament of isolated point 
solutions.  Its flexible architecture 
allows us to rapidly adapt to your 
evolving needs.  We have been 
nicknamed by our customers the 
‘Panadol of OSS’ for our ability to 
provide fast pain relief to their ‘OSS 
headache’


